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SCHEDULE 2– PERFORMANCE EVALUATION POLICY 

1. Purpose 

The Nomination Committee will arrange a performance evaluation of the Board, its 
Committees and its individual Directors on an annual basis. To assist in this process an 
independent advisor may be used. 

There is no separate Nomination Committee.  Given the Company’s current size and 
nature, the Board considers that the current board is a cost effective and practical method 
of directing and managing the Company. Accordingly, the duties of the Nomination 
Committee as set out below are currently undertaken by the full Board.  

This policy is to ensure individual directors and the Board as a whole work efficiently and 
effectively in achieving their functions. 

2. Annual Review of Board 

The Nomination Committee will conduct an annual review of the role of the Board, assess 
the performance of the Board over the previous 12 months and examine ways of assisting 
the Board in performing its duties more effectively. As there is no separate Nomination 
Committee, the Board as a whole will discuss and analyse its own performance on an 
annual basis including suggestions for change or improvement from individual Board 
members and senior management. The Board will review the Chairman’s performance 
annually. The Chairman will review the individual performance of each Board member 
annually.  

The review will include: 

(a) comparing the performance of the Board with the requirements of its Charter;  

(b) examination of the Board's interaction with management;  

(c) the nature of information provided to the Board by management; and  

(d) management's performance in assisting the Board to meet its objectives.  

3. Annual Review of Committees 

A review as described in clause 2 above will be conducted for each Committee by the 
Board with the aim of assessing the performance of each Committee and identifying areas 
where improvements can be made to ensure Committees to which the Board has delegated 
responsibilities are performing efficiently and effectively in accordance with the duties and 
responsibilities set out in their Charter. 

Each year the Board will undertake the following activities: 

(a) the Board will review the necessity or ability to establish separate Committees and 
delegating certain responsibilities to such Committee; 

(b) the Board will review the Committees’ achievements during the year based on their 
duties; and 

(c) the Board will review the Charters of the Committees once per year to ensure that 
they are applicable and up to date. 
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4. Annual Remuneration Review of Board 

A review as described in clause 2 above will be conducted for the Board by the 
Remuneration Committee. The Remuneration Committee will oversee the performance 
evaluation of the executive team.  

This evaluation is based on specific criteria, including the business performance of the 
Company and its subsidiaries, whether strategic objectives are being achieved and the 
development of management and personnel. 

In order to accomplish this: 

(a) each year the Board will review the Company’s strategy; 

(b) following such a review the Board will set performance objectives based on 
qualitative and quantitative measures; 

(c) these objectives will be reviewed periodically to ensure they remain consistent with 
the Company’s priorities and the changing nature of the Company’s business; 

(d) subject to any relevant employment agreement or executive services agreement, 
these objectives will be the performance targets for the Board and senior 
management; and 

(e) performance against these objectives will be reviewed annually by the Board and is 
reflected in the Board and senior management’s remuneration review. 


